Revco Store Bulletin 


To AH Stores EXCEPT former 
Big B and Drugs for Less 

Bulletin No. S-3380 


Date 06102197 Dept. Merchandising _ Subject Counter Cigarette Rack Update 


Counter Cigarette Rack Update 


The Counter Cigarette Rack program is designed to maximize both impulse sales and income potential within the 
category. Additionally, many of the promotional items that are run during the year are merchandised on these 
fixtures. 

This Store Bulletin contains important updated information regarding the specific racks each store should have 
set up. Store listings detailing the store assignments are included for each of the different versions of the 
program: 

0 Phillip Morris group 
0 RTR high volume group 
0 RJR moderate volume group 

0 Universal group(no list - all stores not on one of the above lists are considered universal) 

After identifying the group your store is assigned to, you will need to reference the new counter cigarette rack 
matrix to determine which racks are to be displayed in your store. Reference your counter cigarette rack 
PIanogram(Bulletin G-6848, dated 7.29.96) for the correct counter layouts. After installing the correct racks, file 
this update with your Planogram. Any racks existing in your store that will no longer be used should be held in 
your backroom for the vendor to pick up, for up to 30 days. 

These racks and their positioning on the checkout counter ARE NOT OPTIONAL . Any deviation from the 
Planogram MUST be approved by your District Manager and Regional Director of Operations in conjunction 
with Rich Hunziker’s office. This is an extremely important program for Revco that requires your continued 
attention and compliance. Vendor billings are based on the main checkout counter program assigned to each 
store. Each District Manager will receive a report on a monthly basis which will detail any differences between •' 
store Planogram assignments and the cigarette vendor’s in store inspections/observations. 
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Counter Cigarette Rack Matrix 

Used to determine specific racks to display and correct planogram to use. 

How to use this Malrii 

A) Idemify the version of store you ire by referencing the store listings for fUR high, RJR moderate. end Philip Morris stores. 
If your store is not on one of these listings, you will use the 'Universal Version" itntrix below. If you ere on one of the lists, 
use the corresponding matrix shown below or on the next page. 

B) Identity the number of checkout counter recks you ere to have. 

The Planogram column will identify the correct plaoogrera size to use for your store. 

The neks identified on the matrix ere the ONLY APPROVED recks for your store. 

C) Reference the checkout counter diagrem(located in your eigirette counter reck Plinogreni dated 7,29.96) 

for correct reck placement. If you do not have a Planogram, you can request one using the reissue command in 
in the £SM application of your Telxon, Header number 5 8 23. 

D) Please file this matrix and store listing with your Counter Cigertne Rack Planogram for future reference. 
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RJR Version H- RJR High Volume Stores 

























































































































































































































































